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GOLF DEVELOPMENT
WALES’




	Cradoc Golf Club – Utilising the Securing the Future Resource
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Aims:


To implement recruitment and retention procedures, identified in the Securing the Future resource, which suit the individual needs of the golf club


To help in developing processes and structures to ensure a healthy membership


                 





Results:


The club previously had only one member between 18 and 30. Now, with the introduction of new categories, Cradoc GC has recruited 24 new members under 30 years old. 


Junior Colt = 18-21 yrs


Senior Colt = 22-30 yrs


Cradoc GC has also retained 20 members in a “points” based membership category that has suited the needs of members who only play infrequently.  


As a result of an active promotion during 2010 the club recruited 48 new full members.





  








Ideas identified within the resource have been implemented in the following ways:


New membership categories introduced


Promotional activity increased


New website with email and SMS facilities to allow better communication with members and visitors


A comprehensive data collection policy put in place to get e-mail and mobile numbers for repeat marketing


Currently putting a reciprocal golf idea in place with a number of other clubs




















