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GOLF DEVELOPMENT
WALES’




	Langland Bay Golf Club – Utilising the Securing the Future Resource
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Aims:


To implement recruitment and retention procedures, identified in the Securing the Future resource, which suit the individual needs of the golf club


To help in developing processes and structures to ensure a healthy membership








Results:


The resource has helped the club confirm their intentions and guide them in the right direction.


Various member retention ideas such as referral offers for existing members have been implemented.


Increased marketing for visitor green fees has resulted in a surge of bookings for 2011 and winter 2010.


Increase in membership numbers and greater PR and exposure for the Golf Club.








  








Ideas identified within the resource have been implemented in the following ways:


SWOT analysis carried out in March 2010 


Member retention and marketing plans drawn up based on what the club was looking to achieve in the future


PR and marketing plans written up and implemented 


Existing member referral offers put in place




















