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Golf Development Wales (GDW), the development arm of the Golf Union of Wales (GUW), was formed in 2002 and established on the back of Wales’ 

successful 2010 Ryder Cup bid. Golf Development Wales is a strategic partnership between the Golf Union of Wales, the Golf Foundation and Sport Wales. It is 

also supported by Ryder Cup Wales 2010 Ltd and the Professional Golfers’ Association. 

This document outlines the mission, role and objectives of Golf Development Wales. It also outlines the schemes and initiatives in support of these objectives 

which will run within this new strategy phase. 

The strategy is entitled ‘Securing the Future’  and  follows on from the initial work outlined in the “d3” strategy, however it focuses on working with clubs, 

volunteers and coaches in planning for the future and creating opportunities for all that last a lifetime. 

It has been developed through consultation with key partners, board members, clubs and representatives who have been involved in golf development. 

This is the first version of this document and it remains a working document up until 2013/14 and it will require revision towards the end of this period. 
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The worldwide trend for golf club membership is decreasing. Wales is no different. With falling membership rates over the last few years and a rise in 
participation levels, golfers are choosing to play golf differently. In order to ‘Secure the Future’ of the sport it is imperative that clubs and GUW are committed 
to making changes and working together to reverse the trend and ultimately increase membership levels. 

It is vital that in this new strategy, Golf Development Wales - the development arm of the Golf Union of Wales, focuses its efforts on supporting clubs in 
adapting and planning for their future to ensure that they continue to increase opportunities for all to take up and remain within the sport for life. 
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Our role is to enable clubs and volunteers 
within them to be the driving force behind 
development and to become a hub within 
the community, as illustrated in the fig 1. 
GDW will enable and assist clubs to 
provide quality development 
opportunities, promote attractive 
membership opportunities and to be the 
main communicator with the potential 
member. In addition, GDW will 
communicate nationally with the potential 
member and signpost them to local clubs.        

Clubs, a hub within the community(fig.1)   

 

¢ƻ ƘŜƭǇ ŘŜǾŜƭƻǇ ŀ ƴŜǘǿƻǊƪ ƻŦ ǘƘǊƛǾƛƴƎ Ŏƭǳōǎ ǘƻ ΨǎŜŎǳǊŜ ǘƘŜ ŦǳǘǳǊŜΩ ƻŦ 

Welsh golf and generate opportunities for all to take up and remain 

within the sport for life. 

Main Objectives  GDW Role  

1 - To assist over 70 clubs in planning for the future  

2 - Improve membership rates (in those clubs) and ƛƴŎǊŜŀǎŜ ΨƴŜǿ ǘƻ 

ƎƻƭŦΩ ƳŜƳōŜǊǎ όƻǾŜǊŀƭƭύ 

3 - To give over 70,000 people the opportunity to take up the game 

4 ς To provide beginner competitive opportunities 

5 - To support, recognise and increase the number of volunteers and 

coaches 

 

B: Background   



 

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
Delivering fun golf sessions in the community and schools is a great promotional  
tool for clubs and organisations. It helps to increase awareness and provides more 
opportunities for all to give golf a go. 
GDWs’ role in this area is to provide links to the relevant organisations to enable 
clubs to deliver golf in their surrounding area, as well as, supporting organisations 
and projects within the community to have a clear and strong club link to ensure 
that people have the opportunity to progress. 
 
This area is supported by the following:  
Dragon Sport Tri – Golf - an adapted form of golf equipment designed to 
introduce children of primary school age to golf in a fun and safe way. The  

equipment can be used indoors and outdoors where the emphasis is on playing 
games rather than technique. There is a Dragon Sport representative based in 
each local authority who is responsible for the co-ordination of all Dragon Sport 
activities, including golf.  
 
Golf Xtreme - an adapted form of golf equipment which is safe and fun, ideal for 
use in secondary schools, leisure centres and other community facilities. 
 
Golf in the Curriculum – resources have been developed to support the delivery of 
Golf in Key Stage 2 and 3 using the Tri – Golf and Golf Xtreme equipment. 
 
Mass Audience Events – clubs, community groups and organisations are 
encouraged to provide golf at local events. GDW provide the above equipment, as 
well as inflatable golf nets free of charge to assist clubs and organisations wanting 
to promote golf at their local event. 
 
 
 
 

Schemes and Initiatives  

GDW will run schemes under the following banners:  

ü Reaching Out -  Enabling partner organisations and clubs to reach the masses 

ü Supporting Clubs - Work with a network of clubs to help them thrive and to ultimately become a hub within the community. We will provide clubs with 

assistance in: planning and adapting for the future, becoming customer focused and providing opportunities for all to try and remain in the game. 

ü Improving Communication and Awareness - To learn from, communicate with and track beginner and nomadic golfers, as well as providing attractive 

opportunities to join clubs.  

ü Providing Appropriate Competition for Beginners ς To provide a national fun competition for beginners, as well as a national skills competition for all to 

participate and progress. 

ü Supporting and Recognising Volunteers and Coaches ς Work with these vital people who are the driving force behind development and provide  

them with supporting resources, appropriate training and recognition to ensure they develop and feel valued.  

ü Safeguarding ς to work with clubs to ensure all golfers, in particular young people, have a safe environment in which they can enjoy and progress within the sport. 

 

Reaching Out   

 

 

  

Objective 3 ς To give 70,000 people the opportunity to take up the 

game 

 

 



 

 
 
 
 
 
Golf Development Wales’ priority is to support clubs in adapting to these changing 
times, to help them thrive and create opportunities for all to take up and remain 
in the game. This will be achieved through the following: 
 
Clubs Planning for the Future – help, advice and resources will be given to clubs 
to assist them in securing their future. This will include assistance with developing 
strategic business and marketing plans to help them to operate more effectively 
as businesses. This intern will encourage clubs to improve the recruitment of new 
members, retention of existing members, as well as other areas of club 
development. 
 
Beginners Golfing Schemes – clubs can access a coaching grant to encourage 
beginners to learn and to take up the game.  Golf clubs can target general 
beginners, or specific groups e.g. juniors (through the starter centre scheme), 
families, women and girls etc. The clubs will also be required to run a trial 
membership to include an introduction to: the course, rules and etiquette, 
existing members, the club environment and social events. 
Priority will be given to clubs who are committed to planning for the future with 
programmes in place to retain new members. 
 
Club Accreditation – junior development is vital in ‘securing the future’ of the 
sport. The Junior Cert Award has been developed to recognise those clubs 
attempting to increase the number of young people playing golf by providing a 
quality and fun experience. It also acts as a model for a junior section to strive 
towards. A website has been developed to assist volunteers and coaches in 
achieving this award (www.juniorgolfguide.org). GDW aims to develop a general 
club accreditation scheme to reward those clubs committed to planning and 
adapting for the future. 

 
 

 
 
 
 
 
 
 
Golf Development Wales is committed to improving communication and 
awareness of their schemes and of golf in general, through the following schemes: 
 
ΨNew to golfΩ membership – GDW will develop an affiliation scheme especially 
designed for those totally new to the sport, with the aim of improving the 
pathway to membership. The package will include resources, discounts on golf 
lessons, an online professional, a newsletter with special offers, plus more. This 
will enable GDW to communicate directly with the beginner, learn from them, as 
well as providing them with attractive opportunities to join clubs. 
 
Golf Awareness Week – this aims to increase awareness of golf and encourage 
more ‘pay and play’ golfers to join golf clubs. This is a mass promotional week 
where clubs in Wales provide free opportunities for all to sample their facility and 
potentially join the club. 
 
Website – to develop a website with a new to golf membership section and a data 
capture area to ensure efficient communication with the volunteers, clubs, new to 
golf members and more. 
 
 
 

 
 
 
 

Supporting Clubs 

 

 

  

Objective 1 - To assist over 70 clubs in planning for the future  

Objective 2 - Improve membership rates and new to golf members in 

those clubs  

Objective 3 ς To give 70,000 people the opportunity to take up the 

game 

 

Communication and Awareness 

 

 

  

Objective 2 - LƳǇǊƻǾŜ ƳŜƳōŜǊǎƘƛǇ ǊŀǘŜǎ ŀƴŘ ƛƴŎǊŜŀǎŜ ΨƴŜǿ ǘƻ ƎƻƭŦΩ 

members  

Objective 3 ς To give 70,000 people the opportunity to take up the 

game 

 

http://www.juniorgolfguide.org/


Competitive Opportunities for beginners 

 

 

  

Objective 4 ς To provide beginner competitive opportunities 

 

 

 

 

GDW  is closing the gap in competitive opportunities by providing new fun 

opportunities for beginners to compete and progress. Our role will be to train, 

recruit and support organisers and volunteers to assist in running these 

opportunities regionally and nationally. 

Welsh Mini ς Masters – a national par 3, 9 hole competition for beginners (open 

to non members). Prequalifying rounds will take place throughout Wales and 

conclude with a National final at a top Welsh venue. 

The National Skills Challenge - Golf Skills Cymru is a new modern exciting ‘off-the-

course’ challenge, which caters for all ages and abilities. Individuals compete 

through an online leader-board that includes scores for local celebrities, Welsh 

golfers etc. 

 

 
 
 
 
Volunteers and coaches are the driving force behind development. They have a 
direct impact on membership numbers within clubs and contribute highly to the 
quality of the experience people new to the game receive. They should be highly 
valued and supported through education programmes. 
 
Providing Recognition ς the Golf Union of Wales run annual awards for clubs, the 
categories will now include ‘a development professional of the year’ and a ‘club 
volunteer of the year’. Clubs, individuals and the golf development team will be 
able to nominate potential candidates. Annual incentives will also be available 
such as invites to events and free golf days for junior organisers. 
 
Coach and Volunteer Education – GDW and Golf Coaching Cymru will continue to 
run and train tutors to deliver the following courses: 

Tri Golf Activators Workshop – a 2 hour workshop on how to organise safe and 
effective Tri – Golf games. 
Junior Leader Workshop – a 6 hour workshop on how to introduce real golf to 
children in a fun and safe way using games and Golf Xtreme equipment. 
ASQ Coaching Awards – these provide individuals with the knowledge and 
competence to assist qualified golf professionals in delivering coaching sessions. 
The level 1 qualification runs over 2 days. 
CPD Courses – an additional programme of courses will be organised annually to 
support volunteer and professional coaches in their development. 
 
 
 
 
All golfers, in particular young people, should have a safe environment in which 
they can enjoy and progress within the sport. 
 
Providing Advice – support and advice will be available to clubs through the lead 
child protection officer. 
 
Child Protection Policy - guidelines are available for golf facilities which can be 
adapted when forming and implementing a child protection policy. 
 
Criminal Record Bureau Check – It is imperative that CRB checks are obtained by 
clubs for all coaches and volunteers working with children. These can be obtained 
through GDW via the WCVA. 
 
Safeguarding and Protecting Children Course – a 3 hour workshop designed to 
educate those working with children on child and adult welfare and helps to 
remove the ‘scare’ factor when individuals are confronted with welfare issues 

 
Strategy Version 1 – Updated 4 January 2011- Hannah Fitzpatrick 

 
In summary - Within this strategy GDW officersΩ time will be focused on working 
with clubs in adapting and planning for the future. We will still see the delivery 
of the participation elements of GDWΩǎ successful previous work, but GDWΩǎ role 
will be to enable others to deliver this.  The officers, time will be focused on 
working with 25 clubs annually and 80 clubs will also benefit from beginner 
schemes. GDW will also be implementing further rewards to help recognise and 
value the vital role volunteers and coaches play within development.

Supporting & Recognising Volunteers & Coaches 

 

 

  

Objective 5 - To support, recognise and increase the number of 

volunteers and coaches 

Safeguarding  

 

 

  



 


